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Guidelines for District Chairs
INTRODUCTION
The District Chair coordinates and promotes youth exchange activities within the district and communicates with Rotary International, ESSEX, the district governor and clubs.   In consultation with the district governor, the chair appoints the district committee and defines specific responsibilities for each member.   

Your District may be structured in a variety of ways, depending on the needs of your District.

Suggested Key Officers:

District Chair ………………. District Program Administration

Inbound Coordinator ………..Arrange and oversees the Inbound student placement

Outbound Coordinator ……...District selection of Outbound students preparation and support while abroad

Student Protection Officer…..Provides emergency support and student protection for Inbound students

RESPONSIBILITIES
· Ensure that the District complies with RI, ESSEX, DOS, and CSIET procedures and policies

· Develop district program guidelines and rules for students

· Coordinate youth protection efforts within the District and Clubs

· Implement Risk Management Policy

· Develop District procedures for reporting and handling youth exchange complaints, problems and allegations.

· Works with District Rotary Clubs to establish Inbound and Oubound exchanges
· Oversee Outbound and Inbound activities within District
· Monitors club counselors and Youth Exchange Officer

· Documentation and maintaining all program files related ESSEX, DOS and RI. 
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